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AGENDA 
 

 

1. Call to Order.  

  

2. Pledge of Allegiance. 

 

3. Roll Call.  

 

4. Review of the Board of Commissioners’ Regular Meeting Minutes of October 6, 2025. (Minutes 

enclosed) 

 

5. Comments from Citizens and Taxpayers on Matters Not Included on the Agenda. 

 

 

OLD BUSINESS 

 

 

6. None. 

 

 

NEW BUSINESS 

 

7. Recommendation Re. Establish Public Hearing Re. PLC25-1302 – Reclassification of the 

Property Identified as Block/Lot 321-G-150 to the R-4 and RM Zoning District by Zoning 

Amendment to the Township Zoning Map. (Memorandum and Resolution No. 1787 enclosed) 

 

8. Recommendation Re. Community & Recreation Center Implementation Advisory Committee 

Recommendations. (Memorandum enclosed) 

 

9 Recommendation Re. Public Hearing for 2026 Proposed Budget. (Memorandum enclosed). 

 

10. Recommendation Re. Appointment of Delegates to the Southwest Allegheny Tax Collection 

Committee. (Memorandum and Resolution No. 1788 enclosed) 

 

11. Recommendation Re. Approval for a Grant Application Through the Department of Community  

 And Economic Development Local Share Account for the purchase of a Medic Unit for Tri- 

 Community South E.M.S. (Memorandum and Resolution No. 1789 enclosed) 

 

 

 

 

 

THERE WILL BE A REGULAR MEETING OF THE BOARD OF COMMISSIONERS OF THE 

TOWNSHIP OF UPPER ST. CLAIR AT 7:30 P.M. ON MONDAY, NOVEMBER 3, 2025 AT THE 

TOWNSHIP OF UPPER ST. CLAIR MUNICIPAL BUILDING, BOARD OF 

COMMISSIONERS’ MEETING ROOM, 1820 MCLAUGHLIN RUN ROAD, UPPER ST. 

CLAIR, PA 15241. 
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 BUILDING, 1820  

 

 

 BUILDING, 1820 MCLAUGHLIN RUN ROAD, UPPER ST. CLAIR, PA 15241. 

1820 MCLAUGHLIN RUN ROAD, UPPER ST. CLAIR, PA 15241. 
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12. Recommendation Re. Resolution Authorizing the Appropriate Township Officials to Execute  

 All Documentation Regarding a Sidewalk Maintenance Agreement. (Memorandum and  

 Resolution No. 1790 enclosed) 

 

13.  Other Business. 

 

14. Adjournment.  

 









































 

M E M O R A N D U M 
 
 
 
 

To:  Matthew R. Serakowski, Township Manager 
 

From:  Paul Besteman, Senior Strategic Advisor 
 Christopher Biswick, Director of Recreation and Leisure Services 
 

  
Date:  October 30, 2025 

 
 

Subject:    HISTORICAL CONTEXT AND CURRET PROPSOSAL FOR THE C&RC OUTDOOR POOL 
 

 

At the October 27, 2025, Board of Commissioners Informational and General Affairs meeting, 

three residents requested to expand the outdoor pool from 20 yards to 25 yards to allow for lap 

swimming. Currently, the outdoor pool is only configured for dedicated lap swimming once a 

year—during the week when the indoor facility is closed for maintenance. Up until this past 

Monday evening, there had been no expressed community interest or request for making a 25-

yard outdoor lap swimming pool. 

Mark Edelman from Weber Murphy Fox evaluated the feasibility of adding five yards to the 

proposed nine-lane pool design. 

 

Historical Background of the Community & Recreation Center 

• October 1999: The Boyce Mayview Park Master Plan was adopted by the Board of 

Commissioners. 

• 2001: Planning began for the Community & Recreation Center (C&RC), focused on 

recreation and leisure activities. 

• September 2006: Following community input, the plan shifted from a “Spray Ground” to 

an outdoor leisure pool. 

• June 2009: The C&RC opened with about 2,500 members; membership has grown to 

roughly 13,000. 

• Mid-2010s: The outdoor pool became available during the weeklong annual indoor 

facility closure. 

 

Request to Expand Outdoor Pool Lap Lanes to 25 Yards 

• Adding five yards to the proposed nine-lane pool is feasible and can operate within the 

existing filtration system, requiring roughly 110,700 additional gallons of water. 



 

• The expansion would align the pool length with competitive swimming standards. 

Considerations 

• Construction cost: Approximately $400,000. 

• Higher operating costs: Increased water, chemical, and sewage usage. 

• Demand from competitive groups: Could reduce open recreational swimming for general 

members and move the facility away from its long-standing recreation and leisure focus. 

 

Alternative Competitive Length and Depth Design Reviewed 

A six-lane, 25-yard pool with a depth from 3½ feet to 10 feet was also considered: 

• It would require a new filtration system, adding significant additional cost. 

• Would further reduce recreational swimming access and shift away from the 

C&RC’s recreation-focused mission. 

 

Lap Swimming Feasibility 20-Yard Pool 

• It is fully feasible to swim laps in a 20-yard pool. For example, swimming 1,650 yards (a 

mile) in a 20-yard pool requires only 17 additional turns compared to a 25-yard pool. For 

most recreational swimmers who typically swim shorter distances, the extra turns are 

negligible. 

• The 20-yard design supports flexible programming, including lessons, water exercise, 

and open swim, while maintaining access for all members. 

 

Conclusion 

The nine-lane, 20-yard pool remains the best option: 

• Supports recreational swimming, instruction, and casual lap use. 

• Operates efficiently within the existing filtration system and water capacity. 

• Maintains the facility’s long-standing recreation and leisure focus. 

• During the C&RC Implementation & Advisory Committee (IAC) process, there was no 

public input requesting competitive lap lane length (25 yards) for the outdoor pool. 

While a 25-yard expansion is technically feasible, it would incur an additional $400,000 in 

construction costs, increase daily operating expenses for chemicals and water, limit recreational 

swimming for general members, and shift the facility away from its recreation-focused 

mission—especially considering that dedicated lap swimming is currently only offered at the 

outdoor pool for one week each year. 
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